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INTERREG IMPROVEMENT

Virtual Consortium Meeting (WP.T1)

On-line, 24/02/2021
Agenda 24th February 2021, Microsoft Teams meeting (COVID-19), 09.00-17.00

e 9.00-9.15 Virtual Meeting Opening (CNH2, WP.T1 & WP.T3 Leader). Last news and contacts carried
out with SUDOE Secretary.

e 9.15-10.15 Communication Plan (Coordinated by AAE))

e 10.15-11.15 WP1 Status (Coordinated by AAE).

e 11.15-11.45 Coffee Break

e 11.45-13.00 WP2 Status (Coordinated by University of Cordoba).

e 13.00-14.00 Lunch

e 14.00-15.00 WP3 Status (Coordinated by LNEG)

e 15.00-16.00 WP4 Status (Coordinated by UPVD).

e 16.00-17.00 WPS5 Status (Coordinated by CNH2).

Agenda 25th February 2021, Microsoft Teams meeting (COVID-19) 09.00-13.30

e 9.00-11.00 Technical Committee (Restricted Access)
e 11.00-11.30 Coffee Break
e 11.30-13.30 Steering Committee(Restricted Access)
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Virtual Technical Committee Meeting
On-line, 25/02/2021

Agenda 25th February 2021, Microsoft Teams meeting (COVID-19) 09.00-11.00

e Risk Management

e Reporting procedure
o WP Meetings

e Open speaking turn
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Virtual Sterring Committee Meeting

On-line, 24/02/2021
Agenda 25th February 2021, Microsoft Teams meeting (COVID-19) 11.30-13.30

e Legal Document status

e Budget change requests status
e Financial status.

e Open speaking turn



